











ADDRESSING LANGUAGE BARRIERS THROUGH INCENTIVES
AND FLEXIBLE HOURS FOR PROMOTORAS

SEA MAR CoMMUNITY HEALTH
Mt. Vernon, Washington

For 18 years, Sea Mar Community Health Centers (Sea Mar) in Mt. Vernon,
Washington have led a migrant camp outreach program that is designed to deliver
services and educate patients about medical screenings, dental screenings and social
services. SeaMar offersinformation on avariety of services including food, clothing,
worker-rightsinformation,and HIV educationandtesting. Oneofthe majorbarriers
that emerged over the last few years is the need to offer services in a variety of
languages. Withthisinmind,theoutreachprogramfocusedonrecruitingpromotoras
who are bilingual or trilingual in English, Spanish, and Mixteco or Triqui from local
communities in the counties served by Sea Mar.

Sea Mar Outreach Program has developed an informal and unique approach to

recruitingbilingualand/ortrilingual promotoras. Recruitment canoccuranywhere.

SeaMar’srecruitmenteffortsincludetargetingfamily membersof patientsorpatients

themselves at the health center, or during outreacl?ll at camps and health fairs. The

outreach program recruits many promotoras to address the language barriers of the

patient population through a less formal

recruitment process than it uses for other

positions. Once recruited, promotoras

sign a contract with Sea Mar stipulating

the number of hours and days of week

they are available, scope of work and

specific responsibilities (interpretation,

community outreach, health education).

Incentives include a $25 gift card per

month, letters of recommendations for

jObS and COHCgC enrollment, and Ol.’lgOiI'lg A promotora,aDSHSsocial worker,andarepresentative

training opportunities, from the Homeless Program talk to a client in Skagit
County.

The program coordinator creates a list of

all SeaMar outreach promotoras’addresses, telephone numbers and preferred hours

ofavailability. Thislistisdistributed to all the providersat all sites. With the informal

recruitment in place, the health center isable to acquire many bilingual promotoras.

Morepromotorasmeansmoreflexiblehoursforeveryone. Thisway,apromotoracan

continuearegularjob while providing much needeg}/interpretation and other health

enabling services during her spare time to the health center.

volunteers - receive appropriate training. Monolingual statf should receive
training on working effectively with interpreters.

% HOP TIP: It is imperative that all interpreters - whether paid staff or

=
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CREATING A SHARED OUTREACH VISION

SHAWNEE HEALTH SERVICE
Carterville, Illinois

The Murphysboro Health Center (MHC) is one of Shawnee Health Service’s many
health care facilities. The outreach program is based out of MHC and provides

a wide variety of outreach services to the farmworker population. This year, the
Migrant Health Program worked diligently to define the mission, goals, ogjectives,

andactivities of the program. Establishing an outreach program-specific mission and
related goals gives the team a clear focus and direction.

In order to ensure the outreach staff members’ voices were incorporated into the
plan, staff members were split into two teams. Each group worked separately to

review different examples and definitions of mission statements. The teams were
asked to make a list of all the outreach and enabling services provided to Shawnee
Health Service patients. Each team then crafted amission statement and definition of
outreach. The farge group compared and merged the results.

This approach to the process ensured that the staff members with the greatest
knowledge of the farmworker population determined the direction of the outreach
program. Knowing the needs of the population makes it easier to establish relevant
goai%s that will best serve the patient population. Not only do team members know
the community, but participation in tﬁe process builds team cohesion. Everyone
works toward a shared vision, crafted by the very people who are responsible for
carrying out the mission.

Theoutreachteam createsan outreach programplan.

HOP TIP: Effective outreach programs plan their activities based on the
organization’spriorities,the population’sneeds,andthe program’sresources.
Involving all team members results in a plan that everyone 1s more likely to
follow. éontact HOP for assistance in planning for your program.
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HiGHLIGHTING BREAST HEALTH AWARENESS

SOUTHERN JERSEY FamiLy MEpicaL CENTERS (SJFMC)
Hampton, New Jersey

Southern Jersey Family Medical Centers (SJFMC) decided to host a community

celebration in early May in honor of Mother’s Day and Cinco de Mayo. It was a
perfectopportunitytofocusonwomen’shealthandbringthecommunitytogetherto
celebrate Mexican cultureandheritage. SJTFMC promotedthisfamily-orientedevent
by encouraging community membersto celebrate traditional music, food, folkloric
dance, and learn about breast health. Specifically, people were asked to bring their
mothers, partners, and friends.

The celebration offered the opportunity to address breast health amongst women in
particular.SJFMCtargetedmonolingual Spanish-speakingwomeninthecommunity
that experience si nitgicant barriers to getting annual mammogram screenings.
Supported in part by funds from the Susan G. Komen Foundation, SJEFMC ensured
Breast Health Promoterswere on handto give out health information and help make
appointments for mammograms. A loca? Spanish radio announcer facilitating the
event reinforced important breast health messages over the microphone at various
points throughout the day.

Over 200 people participated in the event. The day was festive with community
members gressing their children in traditional regional Mexican costumes. Games
and activities were also available for the children. Many participants even showed
their talents by joining performers
on stage. The most important
accomplishment was that many
monolingual Spanish-speakin
women were reached. A number
of appointments were made for
mammogramscreenings.Inaddition,
more women were able to access
important breast health services with
help from the health promoters.
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INCREASING PATIENT ACCESS THROUGH PHOTO
IDENTIFICATION CARDS
HubpsoN RivErR HEALTHCARE, INC.

Eastern Migrant Stream Sister Cecilia B. Abbhold Award Recipient
Peekskill, New York

Migratory workers face numerous barriers to accessing care including the lack of
identification, especially aphoto ID, which linksthemtoalocal presence. To address
the issue, Hudson River HealthCare, Inc. (HRHCare) launched an innovative and
simple system for migratory workers’ identification.

At the health center, a patient receives a photo ID card that lists his/her name, date
of birth, a patient numﬁer, a primary care provider, and a toll-free contact number
forHRHCare. The photoID cardsarecreated usingabasicdigital camera, computer,
and photo printer, and then double-laminated. This can be done at the health center
or during outreach in the field.

The photo ID cards are supported by the patient tracking and registry functions
within the health center’s electronic healtﬁ record system. This helps patient
representatives and support staff to streamline registration, referrals, and follow-
ups even if there is a significant language barrier. In addition, the photo IDs help
providers at HRHCare lower the chance of medical errors often associated with the
misidentification of patients.

Word-of-mouth regarding the cards has been very positive in the community. It
serves as an extremely effective patient recruitment tool. Patients value the photo
ID card, as it provides a kind of “official” identification that, for many, is difficult to
obtain. The photo ID card also serves as a way to validate their “membership” in the
community.
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INCREASING PATIENT ACCESS THROUGH PHOTO

IDENTIFICATION CARDS
HubpsoN RivErR HEALTHCARE, INC.

Eastern Migrant Stream Sister Cecilia B. Abbhold Award Recipient

Peekskill, New York
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| Name:
ID#:
DOB:
Exp. Date:
Provider Name:

Care Solutions
1% i . o

Sample Photo ID card and attached information sheet.

Hudson River HealthCare provides
a wide range of primary and
preventive health services. Our
focus is on the well-being of the
whole person.

Many of our community health centers offer specialty
services including: dental, mental health, optometry,
podiatry, women’s health, pediatrics, prenatal care and
nutrition counseling. Check with the Access Coordinator
about the special services and health education programs
we offer and how we link you to these programs.

We are committed to providing affordable, compassionate
care of the highest quality. We provide 24-hour coverage
at all of our Centers. If you need to reach us after hours,
please call your Health Center.

Hudson River HealthCare le ofrece
un amplio rango de servicios de
salud primarios y preventivos.
Nuestro enfoque esta en el bienestar
total de la persona.

Muchos de nuestros centros de salud comunitarios
offecen servicios especializados que incluyen: servicios
dentales, de salud mental, optometria, podologia,
salud de la mujer, pediatria, cuidados durante el
embarazo y consejeria sobre nutricion. Pregintele

a nuestro Coordinador de Acceso sobre los servicios
especiales y los programas de educacion médicos que
ofrecemos y como se puede unir a esos programas.

Estamos comprometidos en ofrecerle cuidados
asequibles y caritativos de la mas alta calidad. Le
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TOPICAL INDEX

Addressing Social Services Need: 16, 18

Case Management: 17, 20

Child Health: 10

Collaboration, Community: 16, 19
Collaboration, Government: 22

Collaboration, University: 9, 10, 22
Data/Documentation: 26

Dental Health: 17

Emergency Preparedness: 9

Farmworker Participation/Consumer Input: 19
Health Education/Popular Education: 10, 11, 13, 20
HIV and STIs: 12

Indigenous Farmworkers: 23

Lay Health/Promotor(a): 12, 13, 22, 23, 25
Marketing/Media: 15, 22, 26

Mobile Clinic/Clinical Outreach: 15

Needs Assessments: 22

Organizational Communication/Integration: 18, 20, 21, 24, 26
Policy/Advocacy/Awareness: 12, 22
Professional Development: 23

Program Planning/Evaluation: 11, 16, 18, 20, 24
Skill Building: 9-13

Women's Health: 25

Youth Health/Development: 12

Database of Innovative Qutreach Practices

Innovative outreach practices that HOP has collected from 2004 and onward are
categorized and accessible on HOP's website at www.outreach-partners.org
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ABOUT HEALTH OUTREACH PARTNERS

Since 1970, Health Outreach Partners (HOP) has been the leading organization for
the promotion, delivery, and enhancement of health outreach and enabling services
to farmworkers and their families. In 2001, HOP leveraged its more than 30 years
of direct-service experience and transitioned into a national training and technical
assistance (T/TA)organizationdedicatedtohelpingcommunity-basedorganizations
improvetheiroutreachandenablingservicestofarmworkers.In2009, HOP changed
its name from Farmworker Health Services, Inc., and expanded its scope to respond
to the changing labor populations targeted by outreach.

Health Outreach Partners’ mission is to build strong, effective, and sustainable
grassroots health models by partnering with local community- based organizations
across the country in order to improve the quality of life of low-income, vulnerable,
and underserved populations. HOP’s vision is a country in which all people are
valued and in which equal access to quality health care is available to everyone, thus
enriching our collective wellbeing.

Health Outreach Partners offers a wide range of customized services which help to
enhancecommunity-basedorganizations’outreachdelivery. ThoughHOP’straining,
consultation, and information services, organizations can expect to build their
capacity around the following six priority areas:

Health Outreach & Enabling Services

Program Planning & Development

Needs Assessment & Evaluation Data

Health Education & Promotion

Community Collaboration & Coalition Building
Cultural Competency
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