








Breaking Down the Barriers: A Deeper Look into Outreach Funding

Discussion

Outreach and enabling services are essential components to facilitating access to quality health care for migrant and
seasonal farmworkers. The greatest challenge in ensuring that these services are provided at the necessary capacity is
funding. The commitment to maintain these services is strong; however, many more farmworkers could be positively
impacted if there were more consistent, stable funding sources to support outreach and enabling services.

As seen in the findings, many administrators would like to expand the services offered in their respective health centers,
though they are hesitant to increase services. Any program or service implemented has to be sustained through continual
grant seeking or by general funds. Given the time-limited and episodic nature of available funding opportunities,
sustainability becomes a serious concern when considering new programs or hiring additional staff members.

Another consequence of the current funding structure is that
limited staffing capacity affects the quality of data-collection
efforts, thereby impacting funding applications. There are not
always enough staff available to spend time in the field, fulfill
clinic responsibilities, and gather data to support outreach and
enabling services. Not only do outreach staff have competing
responsibilities, many may not have a clear understanding of the
impact that quality data can have on a program’s ability to secure
funding. For example, administrators indicated that community
needs data and evaluation data are key components of successful
grant applications, while outreach staff reported that the main
reason to collect data is to keep administrators informed.

Establishing the true impact of outreach and enabling services
can also be challenging when advocating for additional resources. Currently, there are few shared standards for collecting
and using outreach data and each health center is responsible for creating its own methods. Until there is a nationally-
accepted standard for outreach evaluation data, these services may not receive the priority they deserve when resources
are allocated.

Lack of adequate data to demonstrate community needs and support outreach effectiveness impacts the quality of
grant applications overall. This directly impacts the health center’s ability to successfully secure more funding to support
outreach and enabling services. In addition, not having strong data to establish the effectiveness of these services makes
it more difficult to justify existing levels of outreach funding during economically-challenging times.
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How Can You Increase Your Funding Sustainability?

The following are actions that your outreach program can take to improve its sustainability and find opportunities to
secure additional financial support for your efforts. For additional assistance with implementing these strategies, please
contact HOP at www.outreach-partners.org.

« Clearly communicate grant objectives and goals with all staff involved with providing the services and collecting data.
This will engage staff and emphasize the rationale and importance of documentation and evaluation.

« Perform annual needs assessment activities to determine gaps in services, emerging health and social service needs, and
areas of concern for your target population. Use this data to establish organizational priorities and apply for funding
opportunities that are responsive to the findings.

- Work with community partners to build relationships and identify potential joint funding opportunities.

« Invest in the development of grant-writing capacity within your organization. Consider training key staff in grant-
writing skills and fund development.

« Become familiar with the private foundations in your area. Build relationships with them so that your organization
is the first to know when opportunities are available.
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